
 
Monday, March 17 

C&G Session – Command & General Staff (including trainees) 
MS Teams: Meeting Link  Meeting ID: 228 807 369 545  Passcode: N2jx9XQ7 

Phone: 929-336-2435  Conference ID: 218 860 863# 
 

0900-1100 AWFCG and Incident Commanders Face to Face Meeting  AK CIMT IC’s, AOC, AWFCG 

1100-1200 C&G Welcome, Leaders Intent, and Agenda Overview  IC’s & Kohley 

1200-1315 Lunch  

1315-1345 Discussion – Applications, Rostering, and Rotations  C&G 
1345-1400 Discussion - Recruitment, Training, and Successional Planning  C&G 
1400-1500 2024 Season Review and Lessons Learned  IC’s 
1500-1515 Break  
1515-1630 C&G Breakout Topics (topic items on separate doc)  Topic Leads 
1630-1700 General Session (Tuesday) Readiness  Kohley 

 

Tuesday, March 18 
General Session – All 

MS Teams: Meeting Link  Meeting ID: 228 807 369 545  Passcode: N2jx9XQ7 
Phone: 929-336-2435  Conference ID: 218 860 863# 

 
0800-0830   C&G  C&G; C&G Trainees 
0830-0845   Welcome and Leaders Intent  IC’s & Kohley 
0845-0900   AWFCG and AOC Introduction  AOC & AWFCG 
0900-0915   AK Dispatch, Fire Support, and AK Fire Business Management Updates  Center Managers & Leads 
0915-0930   National Updates (IWDG, ICAC, NMAC, NWCG)  IC’s 
0930-1000   Alaska Crew Update  AK Crew Supervisors 
1000-1015 Break   
1015-1100 Icebreaker  Kohley & Tresham 
1100-1145 Functional / Section Breakouts   Section Chiefs 
1145-1300 Lunch  
1300-1330 Alaska CISM Support  Erica Tresham 
1330-1630 Functional & Cross-Functional Breakout (topic items on separate doc)  Section Chiefs & Leads 
1630-1700 Breakout Topic Report Out and Closing  Kohley 

 

Wednesday, March 19 
General Session – All 

MS Teams: Meeting Link  Meeting ID: 228 807 369 545  Passcode: N2jx9XQ7 
Phone: 929-336-2435  Conference ID: 218 860 863# 

 
0800-0830 C&G  C&G; C&G Trainees 
0830-0845 Welcome and Leaders Intent  IC’s & Kohley 
0845-0930 Functional / Section Breakout  Section Chiefs 
0930-0945 NIFC Update (virtual presenter)  Lessa Peter 
0945-1000 Break  
1000-1045 Functional Report Out   Section Chiefs 
1045-1130 Firefighter Health and Wellness (virtual presenter)  Alyssa Givens 
1130-1145 IC Closing Comments  IC’s 

1145 Adjourn / Lunch  

2025 Alaska Complex Incident Management Training 

Monday, March 17th to Wednesday, March 19th, 2025 
Carlson Center 2010 2nd Ave, Fairbanks, AK 99701 

 


